
Leading Like a Coach Masterclass - Victoria, BC

An in-person professional development program designed to strengthen leadership capability,
retention, and performance in aviation organizations.

2.5 days of structured, facilitated leadership development aligned with organizational
performance and people leadership responsibilities.

What is the Masterclass?
May 26 - 28, 2026
2.5 days, in person
Six facilitated sessions

Outcomes

Employer Benefits

Builds leadership capacity across teams
Improves accountability and decision quality
Supports succession planning and internal
talent development
Signals commitment to equity and leadership
advancement

Employee Benefits

Develops practical coaching and communication
skills
Deepens self-awareness around leadership style
and decision-making under pressure
Expands aviation-specific peer networks
Produces an individual leadership action plan to
bring back to the workplace

Invest in Your Leaders. Elevate Your Organization.

Program Details: Masterclass 2026

Contact Kristine Morris: kristine.morris@elevateaviation.ca

Early Bird $1,900+gst (ends Mar 31), Regular $2,150+gst

Applied leadership scenarios
Peer learning and practice
Individual reflection and planning

Stronger retention and engagement by investing in high-potential women leaders

Increased adaptability and decision-making in complex, safety-critical environments

Stronger cross-functional collaboration aligned with aviation operations

Improved leadership effectiveness through applied coaching and communication tools

Facilitated by experienced leadership development professionals with deep expertise in coaching,
emotional intelligence, and the aviation sector.

https://www.elevateaviation.ca/elevate-u/2026masterclass/?v=3978d1f1b618
mailto:Kristine.morris@elevateaviation.ca

