
E L E V A T I N G  L E A D E R S H I P  E X P E R I E N C E

Event
Overview
For Employers

A 2.5-day, in-person leadership intensive for women in aviation

who lead teams, projects, and operations - set on Victoria's

Inner Harbour and built for the realities of leading under

pressure.

Sep 27–29
2026

Victoria, BC
Inn at Laurel Point

2.5 Days
Six sessions

35 Leaders
Intimate by design
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A B O U T  T H E  E X P E R I E N C E

An immersive leadership
intensive for the people who
already lead
The Elevating Leadership Experience is a 2.5-day immersive gathering for aviation

leaders. Across six guided sessions on Victoria's Inner Harbour, participants build the

leadership frameworks, coaching tools, and peer relationships that stay with them for the

rest of their careers. The Elevating Leadership Experience is Elevate U's signature in-

person leadership experience, part of Elevate Aviation's leadership development platform.

6
Facilitated

sessions

2.5
Days of

development

35
Leaders

per cohort

2
Nights

included

100%
In-person &

immersive

T H I S  I S  N O T  A  C O N F E R E N C E

 _ÎZIv]_mIk§Î _ÎIuPQDQmQ_]ÎP<[[k§Î�nkmÎ��
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WHAT THEY LEAVE WITH
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/__[kÎm_ÎQ]mIjjngmÎ<kkn\gmQ_]kÎDIN_jIÎmPIvÎG<\<OI
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E L E VAT I N G  L E A D E R S H I P  E X P E R I E N C E  ·  F O R  E M P L OY E R S 0 2



T H E  C U R R I C U L U M

Frameworks that don't expire
when they fly home
Six guided sessions move participants from intention to integration over 2.5 days. Every

framework is grounded in the operational realities of aviation - no translating generic

leadership theory to your world, because it is already there.

Day 1
Arrival & Opening
Welcome reception, a live

coaching demonstration, and

Session 1 - Leading with

Intention: clarifying the leader

each participant wants to be.

Day 2
Core Frameworks
The heart of the experience -

coaching conversations, the

Ladder of Inference, and the

neuroscience of high-stakes

decisions, practised in real

scenarios.

Day 3
Integration & Close
A group activity that reinforces

the learning, then each

participant builds a personal

leadership action plan to

implement on return.

THE TOOLS THEY TAKE TO WORK

A coaching approach to leadership
*j<EmQE<[Îm__[kÎm_ÎOnQGIÎ<ÎmI<\ÍkÎmPQ]ZQ]O¨ÎDnQ[G

<EE_n]m<DQ[Qmv¨Î<]GÎ[I<GÎmPj_nOPÎE_\g[IuQmvÎtQmP_nm

\QEj_\<]<OQ]OÎ½ÎnkIGÎIsIjvÎtIIZ§

The Ladder of Inference
�ÎNj<\It_jZÎN_jÎkIIQ]OÎP_tÎ<kkn\gmQ_]kÎGjQsI

GIEQkQ_]kÎ½Î<]GÎP_tÎm_ÎQ]mIjjngmÎmP<mÎgj_EIkkÎDIN_jI

QmÎG<\<OIkÎmjnkm¨ÎE_\\n]QE<mQ_]¨Î_jÎk<NImvÎEn[mnjI§

Neuroscience of high-stakes
conversation
�_tÎgjIkknjIÎ<]GÎI\_mQ_]ÎkP<gIÎmPIÎE_]sIjk<mQ_]k

mP<mÎ\<mmIjÎ\_kmÎ½ÎGQjIEm[vÎ<gg[QE<D[IÎm_Î<sQ<mQ_]Ík

k<NImv½EjQmQE<[ÎI]sQj_]\I]m§

A personal leadership vision & action
plan
�ÎOnQGQ]OÎgjQ]EQg[IÎE[<jQ|IGÎ<]GÎmIkmIGÎ<O<Q]kmÎjI<[

kEI]<jQ_k¨Îg<QjIGÎtQmPÎ<ÎkgIEQ|EÎg[<]ÎmQIGÎm_ÎI<EP

[I<GIjÍkÎ<Emn<[ÎE_]mIum§
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H O W  I T  W O R K S

Applied, immersive, and led by
practitioners
The learning approach
Participants engage in applied leadership scenarios,

guided discussion, and peer learning - not theory for

later. The format is built so leaders practise the real

conversations and decisions they already navigate at

work.

Fully immersive by design
Two nights' harbour-view accommodation, meals, all

learning materials, a welcome reception, and a group

activity are included. From arrival to departure, every

detail is taken care of so participants can focus fully on

the experience.

W H O  L E A D S  T H E  E X P E R I E N C E

Kristine Morris
Programs Manager, Elevate U

EQ-i 2.0 & EQ 360 Certified Adult Educator

Professional Facilitator

�jQkmQ]IÎGIkQO]IGÎmPIÎ�[Is<mQ]OÎ�I<GIjkPQgÎ�ugIjQI]EIÎNj_\

mPIÎOj_n]GÎngÎ½ÎmPIÎEnjjQEn[n\¨ÎmPIÎN<EQ[Qm<mQ_]Î<ggj_<EP¨Î<]G

mPIÎgj_OjIkkQ_]Î_NÎkIkkQ_]kÎ½ÎGj<tQ]OÎ_]Î<ÎD<EZOj_n]GÎQ]

<Gn[mÎIGnE<mQ_]¨ÎN<EQ[Qm<mQ_]¨Î<]GÎvI<jkÎQ]kQGIÎmPIÎ<sQ<mQ_]

E_\\n]QmvÎkPIÎkIjsIk§Î.PIÎDnQ[GkÎ[I<j]Q]OÎmP<mÎkmQEZk§

Diane Lloyd, MA PCC
Leadership Coach & Executive Educator

Professional Certified Coach (ICF) Royal Roads Faculty

Dare to Lead™


Q<]IÎQkÎ�kk_EQ<mIÎ�<En[mvÎQ]Î-_v<[Î-_<GkÎ0]QsIjkQmvÍk

�IjmQ|IGÎ�uIEnmQsIÎ�_<EPÎ*j_Oj<\Î<]GÎ<]Î<t<jG½tQ]]Q]O

[I<GIjkPQgÎIGnE<m_j§Î�_n]GIjÎ_NÎ�]kgQjIGÎ-Ikn[mkÎ�j_ng¨ÎkPI

P<kÎGI[QsIjIGÎ[I<GIjkPQgÎGIsI[_g\I]mÎ<Ej_kkÎQ]GnkmjQIkÎN_j

_sIjÎ<ÎGIE<GI¨ÎOj_n]GIGÎQ]Î_]IÎDI[QIN©ÎmPIÎ\_kmÎINNIEmQsI

[I<GIjkÎ[I<GÎ[QZIÎ<ÎE_<EP§

“
This experience isn't just something you learn. It becomes part of how you lead. What you build

here, you carry forward.

- KRISTINE MORRIS
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F O R  E M P L O Y E R S

Why organizations invest in
this experience
Aviation is facing a talent crisis that won't resolve on its own - and the leaders most at risk

of leaving are often the high-potential women already in your workforce. The numbers

make the case plainly.

4%

of senior leadership roles in

aviation are held by women.

INTERNATIONAL LABOUR

ORGANIZATION

1 in 2

women in aviation have

considered leaving the

industry - a direct threat to the

talent you've already

developed.

IAWA & OLIVER WYMAN, 2026

42-55K

aviation workers Canada is

projected to be short by 2035 -

the pipeline has to come from

within.

TRANSPORT CANADA

THE OPPORTUNITY

�QOP½g_mI]mQ<[Ît_\I]Î<jIÎ<[jI<GvÎ_]Îv_njÎmI<\§Î/PQk

IugIjQI]EIÎOQsIkÎmPI\ÎmPIÎNj<\It_jZk¨ÎE_]|GI]EI¨

<]GÎgIIjÎ]Imt_jZÎm_ÎkmIgÎQ]m_ÎmPIÎ[I<GIjkPQgÎj_[Ik

v_njÎ_jO<]Qy<mQ_]ÎtQ[[Î]IIGÎm_Î|[[§

THE COST OF INACTION

�sIjvÎGIg<jmnjIÎE<jjQIkÎjIEjnQm\I]mÎE_kmk¨Î[_km

Z]_t[IGOI¨Î<]GÎ<ÎtQGI]Q]OÎ[I<GIjkPQgÎO<gÎ½Î<m

Iu<Em[vÎmPIÎ\_\I]mkÎQmÎ\<mmIjkÎ\_km§Î-ImI]mQ_]Îkm<jmk

tQmPÎQ]sIkm\I]m§

Ä/PIÎ|]GQ]OkÎQ]ÎmPQkÎkIE_]GÎIGQmQ_]ÎE_]|j\ÎmP<mÎm<[I]mÎQkÎ]_mÎmPIÎQkknIÎ½Î_gg_jmn]QmvÎ<]G

En[mnjIÎ<jI§Å

REFERENCES 1. International Labour Organization (ILO). Women and Aviation: Quality Jobs, Attraction and Retention (working paper).  2. International Aerospace

Women's Association & Oliver Wyman. Lift Off to Leadership: Leadership Barriers for Women in Aerospace and Aviation, 2nd ed. (2026).  3. Transport Canada. Labour

Shortages and Challenges in the Transportation Industry.

MARITA LINTENER, PRESIDENT, IAWA · LIFT OFF TO LEADERSHIP ·  2026
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T H E  B U S I N E S S  C A S E

Four returns on a single
investment

Develop future leaders

nQ[GÎ<ÎGQsIjkI¨ÎjIkQ[QI]mÎ[I<GIjkPQgÎgQgI[Q]IÎ½Î|[[Q]OÎmPI

O<gkÎ<[jI<GvÎN_j\Q]OÎ<Ej_kkÎmPIÎkIEm_jÎDIN_jIÎmPIv

DIE_\IÎs<E<]EQIk§

Increase retention & engagement
�\g[_vIIkÎtP_ÎNII[ÎQ]sIkmIGÎQ]Îkm<vÎ[_]OIjÎ<]G

E_]mjQDnmIÎ\_jI§Î.g_]k_jQ]OÎOj_tmPÎQkÎ<ÎE[I<j¨ÎsQkQD[I

kQO]<[ÎmP<mÎv_nÍjIÎE_\\QmmIGÎm_ÎmPIQjk§

Direct organizational impact
�_<EPQ]O¨ÎE_\\n]QE<mQ_]¨Î<]GÎGIEQkQ_]½\<ZQ]OÎm__[k

kmjI]OmPI]ÎP_tÎg<jmQEQg<]mkÎ[I<GÎmI<\kÎQ]ÎE_\g[Iu¨

k<NImv½EjQmQE<[ÎI]sQj_]\I]mk§

Strengthen your culture
.ngg_jmQ]OÎgj_NIkkQ_]<[ÎOj_tmPÎkQO]<[kÎjI<[

E_\\Qm\I]mÎm_ÎGIsI[_g\I]mÎ<]GÎQ]E[nkQ_]Î½Î<]G

kngg_jmkÎ\I<]Q]ONn[¨ÎsQkQD[IÎ
��Î<EmQ_]§

T H E  R E T E N T I O N  C H A L L E N G E

68%

of women identify sponsorship and active development

as vital to their career progression - yet that support

remains limited across the industry.

IAWA & OLIVER WYMAN, 2026

1 in 2

women in aviation have considered leaving, citing culture

and implicit bias - not pay - as the leading drivers.

IAWA & OLIVER WYMAN, 2026

$1,900
–$2,150
PER PARTICIPANT

For a fraction of the cost of recruiting and training a replacement, the

Elevating Leadership Experience is one of the most cost-effective ways

to develop and retain the experienced women already in your

organization.

SOURCE International Aerospace Women's Association & Oliver Wyman. Lift Off to Leadership: Leadership Barriers for Women in Aerospace and Aviation, 2nd ed.

(2026).
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W H Y  I T ' S  D I F F E R E N T

Built for the realities of aviation
leadership
In aviation, your people lead cross-functional teams in high-stakes, time-compressed

environments where they rarely hold full authority. Generic programs don't understand

that. This one is built around it.

Aviation-specific by design
�sIjvÎNj<\It_jZÎ<]GÎE<kIÎkmnGvÎQk

Oj_n]GIGÎQ]ÎmPIÎ_gIj<mQ_]<[ÎjI<[QmQIkÎ_N

mPIÎQ]Gnkmjv§

Frameworks that last
�_<EPQ]OÎm__[kÎ<]GÎ]Inj_kEQI]EI

gjQ]EQg[IkÎmP<mÎG_]ÍmÎIugQjIÎ½ÎnkIGÎQ]

IsIjvÎj_[IÎmP<mÎN_[[_tk§

EQ-certified facilitation
�IGÎDvÎ�,½QÎ�§�Î<]GÎ�,Î���ÎEIjmQ|IG

gj<EmQmQ_]Ijk¨Î]_mÎOI]Ij<[QkmÎQ]kmjnEm_jk§

A community that
understands
��ÎgIIjkÎtP_ÎOImÎmPIÎt_jZÎ½

jI[<mQ_]kPQgkÎmP<mÎ_nm[<kmÎmPIÎIsI]m

QmkI[N§

Immersive by design
.mIggQ]OÎ_nmÎ_NÎmPIÎ_gIj<mQ_]<[

I]sQj_]\I]mÎQkÎmPIÎt_jZ¨Î]_mÎ<Î]QEI½m_½

P<sI§

Applied from day one
*<jmQEQg<]mkÎ[I<sIÎtQmPÎ<Îg[<]ÎmQIGÎm_

mPIQjÎjI<[ÎE_]mIum¨ÎjI<GvÎN_jÎ�_]G<v

\_j]Q]O§

W H O  T H I S  I S  F O R

Ideal candidates are aviation leaders who are ready to go deeper. All women leaders are welcome.

WHERE THIS FITS IN THE ELEVATE U LEADERSHIP DEVELOPMENT PATHWAY

Emerging Leaders
Program
16-week virtual cohort

→
Advanced
Leadership Program
8-week virtual cohort

→
Elevating Leadership
Experience
2.5-day immersive in

Victoria

→
Echo
Ongoing mentorship &

network

�QG½[IsI[Î[I<GIjkÎèÎ\<]<OIjkÎ<Ej_kkÎ<]vÎ<sQ<mQ_]

kIEm_jÎ½Î<Qj[Q]Ik¨Î<Qjg_jmk¨Î�-"¨Î<Ij_kg<EI¨Îmj<Q]Q]O¨

O_sIj]\I]m¨ÎmIEP

�I<GIjkÎtP_ÍsIÎgj_sI]ÎmPI\kI[sIkÎ_gIj<mQ_]<[[vÎ<]G

<jIÎjI<GvÎm_ÎkmjI]OmPI]ÎP_tÎmPIvÎ[I<GÎ<]GÎGIsI[_g

_mPIjk

*I_g[IÎ[I<GIjk¨ÎmI<\Î[I<Gk¨Î<]GÎGIg<jm\I]mÎPI<GkÎtP_

t<]mÎgj<EmQE<[Îm__[kÎmPIvÎE<]ÎnkIÎQ\\IGQ<mI[v

�QOP½g_mI]mQ<[ÎmI<\Î\I\DIjkÎ<]Î_jO<]Qy<mQ_]ÎQkÎjI<Gv

m_ÎQ]sIkmÎQ]ÎN_jÎmPIÎ[_]OÎmIj\

�I<GIjkÎ<mÎ<ÎE<jIIjÎQ]}IEmQ_]Îg_Q]mÎ½Î<Î[<jOIjÎj_[I¨Î<]

Iug<]GIGÎ\<]G<mI¨Î_jÎ<Î]ItÎmI<\

�\IjOQ]OÎ�I<GIjkÎ*j_Oj<\Î<[n\]QÎjI<GvÎN_jÎmPIÎ]Ium

km<OIÎQ]Î<]ÎQ\\IjkQsI¨ÎQ]½gIjk_]ÎN_j\<m
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I N V E S T M E N T  &  N E X T  S T E P S

Ready to invest in how your
leaders lead?
All-inclusive of accommodation, meals, facilitation, and materials. Employers can cover

the full or partial cost. Seats are limited to 35 and the early-bird rate ends June 30,

2026.

Early Bird SAVE $250 · ENDS JUN 30

$1,900

+ GST · per participant · all-inclusive

Regular JUL 1 - SEP 15

$2,150

+ GST · per participant · all-inclusive

WHAT'S INCLUDED

✈ Flights and ground transportation to Victoria are arranged by the participant and not included.

W H Y  E M P L O Y E R S  S A Y  Y E S

T A L K  T O  U S

Kristine Morris
PROGRAMS MANAGER, ELEVATE U

✉  kristine.morris@elevateaviation.ca

☎  780-616-4270

elevateaviation.ca

Limited to 35 leaders · Victoria, BC · September 27-29, 2026
Inquire about employer sponsorship for one or more of your team members.

/t_Î]QOPmkÍÎgjQs<mIÎP<jD_nj½sQItÎ<EE_\\_G<mQ_] �[[Î\I<[kÎèÎk]<EZkÎ·IuEIgmÎ
<vÎ�ÎknggIj¸ÎÚÎtI[E_\I

jIEIgmQ_]

�ugIjmÎ�,½EIjmQ|IGÎN<EQ[Qm<mQ_]ÎèÎ<[[Î[I<j]Q]OÎ\<mIjQ<[k �j_ngÎ<EmQsQmvÎ<]GÎ<]ÎIuE[nkQsIÎg<jmQEQg<]mÎOQNmÎD<O


nQ[GkÎ<Îkmj_]OIjÎ[I<GIjkPQgÎgQgI[Q]IÎQ]Îv_nj

_jO<]Qy<mQ_]

�\gj_sIkÎjImI]mQ_]Î_NÎPQOP½g_mI]mQ<[ÎgI_g[IÎ[I<GIjk

.ngg_jmkÎ
��ÎE_\\Qm\I]mkÎtQmPÎsQkQD[I¨Î\I<]Q]ONn[

<EmQ_]

*<jmQEQg<]mkÎ<gg[vÎ[I<j]Q]OÎQ\\IGQ<mI[vÎ_]ÎjImnj]
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